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Rural Sanitation coverage in India
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SBM Theory of Change
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India: ‘Home’ of OD

Top 12 Open Defecators (millions)
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The BHAG

India becomes Open
Defecation Free by
2hd October 2019







Disruptive Leadership

Rahul Kanwal
Image of the day. Top Indian bureaucrat laading by example, Param
lyer cleans a toiet in Warangal to spread a msg on hygiene

#SwachhBharat pic.twitter.com/TcF6uJD27d
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RUN-UP TO lN‘lE_lIll‘l'lm_ll.L WOMEN'S DAY
Planned Activities - 1%t to 8" March, 2017

- mmummm-smm'wmfm = Events on girl child and sanitation in govt schools
HDWS 8.CM Haryana &t Gurugram on 1% March - mmmmmm

m Highlightng womert it seriftabon fssiess = More than 6000 women swachhta champions:
Cxpoaiiniot and cleroo: meck participating In mega event on 8" March

EX Sarhusi Fost)... e

Women heru!s {1 Swanhh Hharat nelehrate Wurld Water Day
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shm.gov.in/sbmdashboard/

MINISTRY OF DRINKING
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T Ministry of Drinking Water & Sanitation
@ @ Swachh Bharat Mission (Gramin)

i srxSwachh Bharat Mission (G) App for Citizens
Jownload mobile application for Coverage of Sanitation Status

Download App for Windows Phone 81 and earlier W

ewachh Bhar at Mission

s Of india
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ONLY BJP-RULED STATE TO GET INTO TOP 3 IS MP

Swachh Bharat: Karnatake
No.1, West Bengal No. 2

BJP States
Way Behind
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KARNATAKA HAS built
3.57 lakh, or about 15%

of total 25.30 lakh toilets s v had s tirc

built in this fiscal year

GUJARAT HAS buiit just

34 lakh toilets

Population
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A 50-YEAR-OLD MASON

Q 21 Q s & ON A MISSION TO BUILD TOILETS
_. _ Swachh Bharat & @swachhbharat - Feb 13 m‘;‘&m
2277 As against common belief, the construction of a toilet does not necessarily

require a lot of space. For a family of 5-7, 4x4 yards of land is enough for the
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Tanzania’s National Sanitation
Campaign

McCANN
INNOVEX DFI D ﬂi’lﬁ'ﬁ?ﬁ'ﬁfﬁ? behaviour
Development centered dE‘Sigﬂ




The BC challenge

* 10% defecate in open
e 55% have unimproved toilet
* 10% have a handwashing facility

Source: DHS 2016
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Lessons for National Sanitation
Campaigns




Thanks

 Robert Aunger and the team at EHG/LSHTM
« Swachh Bharat team

« CLEAR Tanzania team

 WASH FUTURES for the kind invite
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Water, Sanitation & Hygiene Conference 2018




“No child should die
or getsick as a
result of being
exposed to other
people’s excreta, or
having no place to
wash their hands..

.JAnd no one
should suffer the
indignity of having
to defecate in the
open.”

Dr Tedros Ghebreyesus

_.Dfinking Water,
. Sanitation and

Hygiene
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Articles

Effect of a behaviour-change intervention on handwashing
with soap in India (SuperAmma): a cluster-randomised trial

Adam Biran, W oif-Peter Schmidt, i ba Sanir Voradhargian, Divea Rajoraman, Rajo Kumar, Katke Greenfand Bota| Gopalon, Robert Aunger,
Valcurtls

Summa

Backg and Dmrbcm and lﬁm[ﬂ)’ infections are the two biggest causes of child death globally. Handwashing with
soap could sub reduce d and infiections, but pm-alcln: of adequate handwashing is low.
‘We lested whether a scalable village-level ind based on emotional dri

could improve handwashing behaviour in rural India.

of behaviour, rather than knowledge,

Methods The study was done in Chittoor district in southern Andhra Pradesh, India. between May 24, 2011, and
Sept 10, 2112 Eligible villages had a population of 700-2000 people. a state-run primary school for children aged
813 years, and a preschool for children younger than 5 years. 14 villages {chosters) were selected, stratified by
population size {<1200 vs >1200), and randomly assigned in a 1:1 ratio 1o intervention or control (no intervention).
Clusters were enrolled by the study manager. Random allocation was done by the study statistician using a random
number generator. The intervention inchoded community and schoal-based events incorporating an animated film,
skits, and public pledging ceremonies. Outcomes were 1 by direct ob in 2025 ld:

Lancer GiabHedfsh 1014:
Ze145-154
5o Comment page 2118

See Dnlise for anaudio
Inmesview whth Kaxe Creeniand
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Tropical Meicise, London,
London, LK 4 Eimn P,
w

per
d]ag:atbmchneandalllml’dlowdrpﬂslls [chdss & months, and 12 months afler the i ). Observers

o tion with the interventi and participant dds were m]dﬂla.llh:sludywasllnn
domesticwater use to reduce the risk ul'hlas_ No other masking was possible. The primary cutcome was the proportion
of handwashing with soap at key events (after defecation, after cleaning a child's bottom, before food preparation, and
before eating) at all follow-up visits. The control villages received a d version of the i ion before the
final follow-up round. Outcome data are presented as village-level means.

Findings Handwashing with soap at key evenis was rare at haseline in both the intervention and control groups (1% [SD 1]

K
RAUnGer Phl, ¥ Curzis PhD:
Stjobers Research lestcus,

5t hohe's Martonal A cackessy of
Fieath Sclences, Bangalore,
Rarmarmka, lndla

65 Varadharaan MEs,

D Rajaramen PO, R Kurmer M3c;
aned Cemre ot Gravicy,
Eangukre, Kamaraka, India

vs 2% [1]). At 6 weeks' follow-up, handwashing with soap at key events was more common in the i group than
in the control group {193 [SD 21] vs 4% [2]: difference 15%, p=0-005). At the &month follow-up visit, the proportion
handwashing with scap was 37% (SD 7) in the intervention group versus 6% (3) in the cD'nIml aroup [dllﬁ:lmce 31%

Comspordencess:
B(lﬁm Biran, London School of

p=0-02). At the 12-month follow-up visit, after the control villages had received the
handwashing with soap was 29% (SD 9) in the intervention group and 29% (13) in the control group.

Interpretation This study shows that substantial increases in handwashing with soap can be achieved using a scalable
imervention based on emotional drivers.

London WICIE HT, UE
‘adam bican,

29%
29%

intervention infirst
half of villages

intervention in
control villages

Funding Wellcome Trust, SHARE. o
40% -
Copyright @ Biran et al. Open Access article distributed under the term)|
w
Introduction kmew that gy = o,
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maorbidity and mortality from infections spread by faecal-  China.™ Bar] ()
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preventzble by improved hand hygiene include defecation d (<)) 30% -
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trachoma,* fatal neonatal infections ” and possiblyworm  high, hand (]
infections* Diarrhoea and respiratory infections remain  health pers; [T o,
the o most important causes of child death globally.’  behaviour S 2 5 A) T
Improved hand hygiene can also improve child communicy 2
development and school attendsnce®®  Hygiene  Several so
promotion has been suggested o be one of the most  explain he; '.f-U' 20% .
cost-effective interventions for prevention of infecions  behaviour
disease focus on b b0
Knowledge about the health benefits of handwashingis  research® c
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HWWS protects children
HWWS leads to success in life

HWWs is good manners

Everybody around here
WHWS
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30%
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How have institutions responded?

* On a campaign footing
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Grass roots —
Innovation -
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Random thoughts

* Importance of (and effects of) subsidy
e CM or DM commitment
 big cultural differences-hill states at a higher base

e Difficult states with other priorities, eg conflict, J&K,
other programmes

e Stable govs
 Female head of mission, eg Gujarat

e Chattisgarh started late but went for big mass
mobilsation, CM Ramon Singh, big personal
investment, incentives at community level

* |slands of excellence: others can learn from, be inspired
by, it is possible



e Last mile issue

* Once achieved, oxygen goes, no more subsidy but there
is unfinished business, ‘sustainability’

e Lots of different ways in which ODF is achieved
e Driven and being driven, top and bottom
 Mass media played some role, but film was big
* Young preraks

e Clearly designated focal person, accountable and held
to account, centre is watching

 Reward: just the simple ‘creatives’ to pass around,



MP used direct cash transfer to individual bank a/cs —
worked surprisingly well (Aadhaar biometric ID system) cut
out corruption

Richer states-appeal to their pride-should be leaders

Poorer states need big efforts, eg big rallies

Being BJP helps a bit but some states go for it anyway
Even when water is scarce can be done, eg Rajasthan
Easier when close to delhi

States each need a different approach

Staff aren’t promoted by their effectiveness (except
occasionally)

74 visits



What’s working?

e Massive mobilisation, on a war footing, a crusade

* Huge money available, but mostly its about passion




“Lead from the front... Behind every ODF village,
block, district or State, there is a leader who has
driven it passionately, almost madly with zeal.
Without it, the mission is a non-starter.”




PM-CM-DM Approach

CM

Bl\Y

Mann ki Baat dedicated to
SBM

Tweet ‘SBM Champion
Collector’ of the month

SBM-G messages in
Teacher’s Day VC

PM-CM-DM Event

SBM Sessions of:
- Cabinet

- Parliament

- Niti Aayog GC

CM’s commitment to
ODF State

Strengthen
institutional
arrangements

Develop state
strategy to address
SLWM

CM-DM-GP events

DM accountable for
delivering SBM

Converge all related
government
programmes

“Champion” the shift
from construction to
ODF

Generate awareness and
implement strategy for
SLWM



Challenges...

e Construction targets (measurable)

e Use data not collected, so gets left behind
e Depending on how you measure it: 98%-50%

e Can you get usage up?
e Funds are plenty, but spending them is problematic
e Lots of innovation, lots of CLTS trainings

e Evidence that toilets are being built, but little
evidence of which approaches are working and why

TS &eH @Bl &l AN



lssues

e Going hell-for-leather, no time to think, plan,
research

* This is a sales campaign, driven by targets
 Not a marketing campaign with strategies and plans

 Politicians have staked their reputations on this,
and need to look good

e Academics, NGOs, funders and Gov all have
different roles, healthy tension?

e Choose Cynicism or roll up sleeves and help?



Lessons for Tanzania’s NSC

Set a BHAG -- not 2030! ’r

e Create a unifying identity @ @
e Create a success story for everyone. T R
e Owned from the top

e National coordinator with high-level backing and position,
politically savvy with unlimited energy!

e Planning and passion

* Local ownership, competition between districts, but reward
everybody

e Real time monitoring and feedback
e Constant buzz in press
e Surprise!



Awesome New Tanzanian President ...

& visit View image [ save

View
more




Be one of the
first to have

a smell-free
toilet.

Salo

- Automatically seals
to eliminate flies,

» Closes quickly to block
sights. smells, and heat
from pit.

* Rinses with less than
200 ml of water.

* Smooth, easy-to-clean
surface.

- Safe for children.

- Easy installation in

concrete or 'n'.-'['H.MI! ﬂ{:u.'rr.

Make your
l- Ix l l- home 1jllsmilll-frit‘ri!
S » today with the
SaTo toilet.




“Civilisation is the distance that man
has placed between himself and his
owh excreta.”

-- Brian Aldiss Novelist

L=z e =
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