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Nation: 1

States: 29

Districts: 707

Villages: 640 000

HH: 248 000 000
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SBM Theory of Change



India: ‘Home’ of OD



The BHAG

India becomes Open
Defecation Free by 
2nd October 2019





Disruptive Leadership
• Leader who is humble: 

you can’t be in it for 
yourself if you are 
associated with toilets

• But it needs a confident 
leader!
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Visible results

http://sbm.gov.in/sbmdashboard/



Monitoring in real time

• http://sbm.gov.in/sbmdashboard/















Islands of success
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Tanzania’s National Sanitation 
Campaign 



The BC challenge
• 10% defecate in open
• 55% have unimproved toilet
• 10% have a handwashing facility

Source: DHS 2016
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Lessons for National Sanitation 
Campaigns

Disrupt those settings! 
Time is ripe!
• Good Sanitation is Good Politics
• BHAG
• Government job: vision, convene, 

coordinate, plan, inspire 
• Supporters: fill gaps as needed
• Imagination, creativity, surprise
• Emotion and reason



Thanks
• Robert Aunger and the team at EHG/LSHTM
• Swachh Bharat team
• CLEAR Tanzania team
• WASH FUTURES for the kind invite



“No child should die 
or get sick as a 
result of being 
exposed to other 
people’s excreta, or 
having no place to 
wash their hands…
…And no one 
should suffer the 
indignity of having 
to defecate in the 
open.” 

Dr Tedros Ghebreyesus 
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View Intervention Control 

HWWS protects children 63% 2%

HWWS leads to success in life 30% 0%

HWWs is good manners 84% 21%

Everybody around here 
WHWS

35% 8%
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How have institutions responded?

• On a campaign footing





Grass roots 
innovation



Random thoughts

• Importance of (and effects of) subsidy
• CM or DM commitment
• big cultural differences-hill states at a higher base
• Difficult states with other priorities, eg conflict, J&K, 

other programmes
• Stable govs
• Female head of mission, eg Gujarat
• Chattisgarh started late but went for big mass 

mobilsation, CM Ramon Singh, big personal 
investment, incentives at community level

• Islands of excellence: others can learn from, be inspired 
by, it is possible 



• Last mile issue
• Once achieved, oxygen goes, no more subsidy but there 

is unfinished business, ‘sustainability’
• Lots of different ways in which ODF is achieved
• Driven and being driven, top and bottom
• Mass media played some role, but film was big
• Young preraks
• Clearly designated focal person, accountable and held 

to account, centre is watching
• Reward: just the simple ‘creatives’ to pass around, 



• MP used direct cash transfer to individual bank a/cs –
worked surprisingly well (Aadhaar biometric ID system) cut 
out corruption

• Richer states-appeal to their pride-should be leaders
• Poorer states need big efforts, eg big rallies
• Being BJP helps a bit but some states go for it anyway
• Even when water is scarce can be done, eg Rajasthan
• Easier when close to delhi
• States each need a different approach
• Staff aren’t promoted by their effectiveness (except 

occasionally)
• 74 visits



What’s working?

• Massive mobilisation, on a war footing, a crusade
• Huge money available, but mostly its about passion



“Lead from the front... Behind every ODF village, 
block, district or State, there is a leader who has 
driven it passionately, almost madly with zeal. 
Without it, the mission is a non-starter.”



DM accountable for 
delivering SBM
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Challenges…

• Construction targets (measurable)
• Use data not collected, so gets left behind

• Depending on how you measure it: 98%-50%

• Can you get usage up?
• Funds are plenty, but spending them is problematic
• Lots of innovation, lots of CLTS trainings 
• Evidence that toilets are being built, but little 

evidence of which approaches are working and why



Issues

• Going hell-for-leather, no time to think, plan, 
research

• This is a sales campaign, driven by targets
• Not a marketing campaign with strategies and plans

• Politicians have staked their reputations on this, 
and need to look good

• Academics, NGOs, funders and Gov all have 
different roles, healthy tension?

• Choose Cynicism or roll up sleeves and help?



Lessons for Tanzania’s NSC

• Set a BHAG -- not 2030!
• Create a unifying identity
• Create a success story for everyone. 
• Owned from the top
• National coordinator with high-level backing and position, 

politically savvy with unlimited energy!
• Planning and passion
• Local ownership, competition between districts, but reward 

everybody 
• Real time monitoring and feedback
• Constant buzz in press
• Surprise!







“Civilisation is the distance that man 
has placed between himself and his 

own excreta.” 

-- Brian Aldiss Novelist
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