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Close Your Eyes…







1. Take a 
Systems 
Approach



“Nothing for 
the people 

without the 
people”

2. Co-design with 
Intended Users

Inform

Consult

Involve

Co-create



3 .  A l l o w  a n d  
e n c o u r a g e  

f l e x i b i l i t y  t o  
e x p e r i m e n t



Admit Failures 
+

Put Things Right
= 

Build Trust

4 .  B e  
T r a n s p a r e n t  &  
A c c o u n t a b l e



5. Address failure in the funding process

• Demonstrate value of honest discussions

• What IS sustainability exactly?!

• Be clear about how you allocate funds

• Provide funding for co-design from the start

• Provide flexibility so grantees can respond to failures



Top tips for sharing and learning

1. Power matters – take time to build trust

2. Language matters – think about what words to use

3. Sensitive conversations are easier in person

4. Provide incentives to share

5. Integrate learning within your working processes



Embedding learning into WASH culture
The Nakuru Accord:

• Promote a culture of 
sharing and learning

• Be fiercely transparent

• Actively seek feedback

• Share experiences 
when things go wrong

345 signatories



Follow us on Twitter: @FSM_Fail

Contact me directly: 
dani.barrington@uwa.edu.au

Check out our website: 
https://www.waterwomenworld.com

/wash-failures

mailto:dani.barrington@uwa.edu.au
https://www.waterwomenworld.com/wash-failures
https://www.waterwomenworld.com/wash-failures
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