Failing better in the WASH sector:

Acknowledging the Elephant
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Close Your Eyes...
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Shit happens.
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Initiation:

identifying
the project

1. Take a
Systems
Approac
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Co-create

Involve

2. Co-design with
Intended Users Consult
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3. Allow and

encourage
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4. Be
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5. Address failure in the funding process

* Be clear about how you allocate funds

* Provide funding for co-design from the start

* Provide flexibility so grantees can respond to failures

e Demonstrate value of honest discussions

¢  What IS sustainability exactly?!
!
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Top tips for sharing and learning

1.

2.

Power matters - take time to build trust

Language matters - think about what words to use
Sensitive conversations are easier in person
Provide incentives to share

Integrate learning within your working processes



Embedding learning into WASH culture
The Nakuru Accord:

 To support transparent and accountable WASH, | will:

o Pro m Ote a Culture Of Recognise that things go wrong, and

willingly share these experiences in a
productive way

sharing and learning
* Be fiercely transparent
* Actively seek feedback

* Share experiences o
_ ailing better in the WASH sector
when things go wrong -

345 signatories



Follow us on Twitter: @FSM _Fail

Contact me directly:

dani.barrington@uwa.edu.au
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Check out our website:

https://www.waterwomenworld.com

/wash-failures
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