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Scaling strategies

Scale Out
Replication & 

dissemination;

Aiming to reach more 
people, communities, 

and geographies

Scale Deep: 
Shifting cultural 

norms; Changing 
values, hearts and 
minds; Aiming for 
transformational 

change

Scale Up
Impacting the 

enabling 
environment, 

especially laws, rules 
and policy

Figure 1. Forms of scaling of social innovations (Riddell and Moore 2015)



Scaling strategies cont.

“Deliberate efforts to increase the 
impact of innovations successfully 
tested in pilot or experimental projects 
so as to benefit more people and to 
foster policy and program development 
on a lasting basis.” ExpandNet

https://expandnet.net/
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