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Process – Learning + Working (WASH Hub) 
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Process – Learning (Covid Hub) 

Mentor BCD Research Create Deliver Evaluate

Common
Conducting field 
research and 
capturing data.

Common
BCD 
Framework

Common
Testing 
concepts

Common
Conducting 
field research 
for evaluation.

Rapid prototyping process due to the urgency of the pandemic. 
Therefore, learning was limited to what was necessary.

However, there was still learning from observation.



Process – Working (Covid Hub) 

Mentor BCD Research Create Deliver Evaluate

Common
Research plan
Research tools
Training 
Synthesis
Design Brief

Separate
Field training
Field research
Data capture
Data Analysis
Reporting



The Create Process
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The Create Process

Ideation
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Development
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Design Challenge: How could we motivate (status) the market managers 

to influence the practice of Covid Prevention behaviours? 

Common 
sessions



The Create Process
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Prioritising  ideas on 

Doability & Effectiveness
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The Create Process
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Concept testing – Concept cards
Common 
concepts, 

tools, 
training 
sessions.

Separate 
translation, 

field 
research, 
analysis.



The Create Process
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Common; 
ideas and 
content.
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Process – Learning and Working (Covid Hub) 

Mentor BCD Research Create Deliver Evaluate

Common
Ideation
Development - Standards
Testing – Tools & Training
Intervention design

Separate
Data collection
Data analysis
Development – Design and 
Production

Common
Evaluation plan
Evaluation tools
Training for data collection
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Data collection
Data analysis
Reporting
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