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Why Hub? 
Create effective, scalable interventions
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Universal drivers
Create effective, scalable interventions
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What is the Hub way of working?

What
• Multiple teams forming a group to learn/work together
• Each working on different target behaviours 
• In lockstep
• Led by Behaviour Change specialist/Mentor

How
• In a learning-by-doing method
• With remote support
• To learn together
• To pool teams' expertise to support the whole group



Behaviour change design for scale-up



Wash Hub – Behaviour change design for scaleup, AT scale
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Process – Learning + Working
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Behaviour change design for scale-up



Method - Learning by doing
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Remote Support



Remote Support



Learning Together



Supporting learning and working



Supporting working



Formative Research – Group learning outline for all teams



Formative Research Tools, BCD style



FR – Doing with remote mentor support (Data capture on Miro)



FR – Doing with remote mentor support (Data capture on Miro)



Formative Research – Peer learning



FR Report– Doing with remote mentor support
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