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Moving to the “Hub” way of working
For SNV its been a learning journey with our WASH 
teams 
• Regional learning events – first in Laos in 2010, which 

introduced the participants to the use FOAM and 
SaniFOAM, as well as barrier analysis, and then in follow-
up in Bhutan in 2015 (broader frameworks);

• Comparative studies (2010; 2015), 
• D-group discussions; 
• Draft BCC Guidelines, 2010
• Revised BCC Guidelines, 2016.
• Innovation Grant in Bhutan with LSHTM and Upward 

Spiral (2016-17)
• Hygiene effectiveness study with IRC, 2017/18 “WASH 

Costs”
• Hub (2019) to now



Experiences from the teams
• Continues to be material centred rather than behaviour centred 

• Continues to focus on health benefits, even after the formative 
research

• Addressing too many behaviours and audiences at a time, 
including in the formative research 

• Capacity challenges within local line agencies 

• Institutional home of BCC may not be the same as WASH

• Effectiveness of social media and digital campaigns unknown 
but increasing

• Gender stereo types and roles in behavioural change 
communication.



4



5



Our three fold BCC challenge
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1.How to implement effective BCC?
• Design and implement effective hygiene 

promotion in our programme areas (and thus 
building our own capacity)

2. How to build capacity of our partners
• Help local partners to rethink hygiene promotion 

and build their BCC capacity

3. How to organize this over time
• Find out what the most efficient work process is to 

do these things



The “Hub” was founded on 4 principles

• Design globally, adapt locally
• Engage over a longer term
• Involve the managers, not just the BC 
advisors’
• Create a common platform and 
language.
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